Business Continuity Management Audit
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GLOBAL RISK SOLUTIONS



Audits should be
undertaken regularly
and when major
changes occur to
corporate structu i )
business proces

Our audit service is designed to help you improve your business continuity management (BCM)
programme. Our audit model allows us to measure the adequacy, completeness and
appropriateness of the current programme and plans.

This considers your performance Key aims:

g . e Benchmark current capability against international
In key areas: standards, other organisations and industry sectors.
e Management, policy and organisation

e |dentify and prioritise areas for development to enhance the
¢ Risk assessment/business impact analysis BCM programme.

e Emergency response plan

¢ Crisis management and communication plan
e Business recovery plan

e Training, awareness and cultural change

¢ Exercising, auditing and maintenance.

Our model

Our BCM audit model is simple to use and is designed to minimise the impact on time and resource from within your
organisation.

You receive a short report with charts and tables to help you easily identify strengths and weaknesses. This is supported by a
discussion of our findings to help you determine and prioritise appropriate action plans.
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Risk Consultancy Practice

The risk consulting team is led by John White and Tim Cracknell who are our recognised
specialists in the field of Business Interruption and Business Continuity Management.

Their consulting work over many years with leading organisations ~ Business Interruption Insurance Review — a technical report

in the US and globally has given them substantial experience in addressing the adequacy of your business interruption insurance
most industry sectors. This has enabled them to develop cost programme. This follows an in depth evaluation of your insurable
effective consultancy solutions to help clients manage the exposures, key vulnerabilities and operational interdependencies
interruption and continuity risks that arise from an increasingly and an assessment of potential loss scenarios and resultant
complex and competitive environment. business impacts and costs.

In addition to Business Continuity Supply Chain Risk Assessment — a detailed understanding of

the exposures to your supply chains (physical, regulatory and
commercial). This will increase your organisational resilience and
facilitate the procurement of expanded and appropriate
Business Continuity Management — a logical and proven insurance cover

process that helps you to avoid common pitfalls and reduce

Management Audit, our consulting services
focus on these key areas:

the time you spend developing and implementing a business
continuity process.
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Contact:

John White

Tel: 020 7558 3338
Mobile 07508 968429
E-mail: john_white@jltgroup.com

Tim Cracknell

Tel: 020 7558 3941
Mobile 07920 586343
E-mail: tim_cracknell@jltgroup.com



