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Thinkingahead

A
s businesses expand
internationally, insurance and
risk managers take a global
view on risk. They want all
parts of the group to reflect a

consistent philosophy on insurance buying,
risk management and insurer security.

However, at the same time, the group must
also comply with national insurance
regulations that require certain types of cover
to be purchased from locally admitted
carriers, so business units tend to buy locally.

As a result, local companies frequently
duplicate cover that the parent company has
already purchased under global policies, or
leave unacceptable gaps in coverage and
programme limits. There is also room for
improvement in the local service provision in
terms of the relevance, value for money and
the remuneration structure.

So risk managers need to know what
insurance their business units across the world
are buying locally, and what services they are
getting from local brokers, claims handlers or
risk engineers.

This level of knowledge is only possible
through a global review. These have a number
of advantages. They can identify savings
through programme rationalisation and
elimination of duplication. They can enhance

group protection by revealing differences in
coverage and limits. And as the worldwide
cost of risk becomes more apparent, the
business is better able to make local
insurance buying consistent with group
policy, risk management discipline and
guidelines on insurer security. It is also an
opportunity to improve compliance with
national insurance regulations, a constantly
shifting environment.

Knowing where you stand also allows the
organisation to move forwards. Greater
visibility and more knowledge of the detail
of local insurance highlights how things can
be done better and more cost-effectively, for
example through developing prioritised
actions for global programme evolution and
insurance procurement efficiencies. An audit
of the quality and relevance of services and
service provider remuneration can produce
recommendations on an enhanced and more
efficient service structure.

Clients sometimes see such a review as
useful but not essential. They think it will be
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time-consuming and disruptive, so it sits
down the list of spending priorities. But in
our experience it doesn’t have to be a major
exercise. It really takes less time than data
gathering for renewal, and can be aligned to
current data-gathering processes. Once
completed, the information can also provide
base data for audits or a review cycle of both
insurance and service providers.

It does need to be done in the right way,
though, by a specialist team that is
multilingual, familiar with worldwide
protection and local insurance programme
requirements, and in touch with the ever-
changing demands of local programmes.

A global review isn’t without its
considerations, and it does require a small
investment. But the right approach means the
savings will justify the efforts.

Tracey_Clayton@jltgroup.comi

Insurance programmes are often driven by local needs, but to be effective,
they need to be coherent globally too. If coverage and savings are on your
agenda, it’s time for a global review, says Tracey Clayton.
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Accident & Health
Tony Ratliff
Tel  +44 (0)20 7558 3585
Email Tony_Ratliff@jltgroup.com 

Actuarial & Analytical Service
Anco Accordi
Tel  +44 (0)20 7528 4056
Email Anco_Accordi@jltgroup.com

Business Continuity 
and Supply Chain Risk
Tim Cracknell
Tel  +44 (0)20 7558 3941
Email Tim_Cracknell@jltgroup.com

Casualty
David O'Ryan
Tel  +44 (0)20 7558 3435
Email David_O'Ryan@jltgroup.com

Claims
Richard Gurney
Tel  +44 (0)20 7558 3880
Email Richard_Gurney@jltgroup.com

Communications, 
Technology & Media
Peter Hacker
Tel  +44 (0)20 7528 4121
Email Peter_Hacker@jltgroup.com

Construction
Paul Knowles
Tel  +44 (0)20 7528 4044
Email Paul_Knowles@jltgroup.com

Credit, Political 
and Security Risks
Nick Robson
Tel  +44 (0)20 7558 3643
Email Nick_Robson@jltgroup.com

Cyber & IT Risks
Dawn Simmons
Tel  +44 (0)20 7528 4832
Email Dawn_Simmons@jltgroup.com

Directors' and Officers' Liability
Mike Lea
Tel  +44 (0)20 7558 3686
Email Michael_Lea@jltgroup.com

Echelon Claims Consultants
Candy Holland
Tel  +44 (0)20 7558 3230
Email CandyHolland@echelonccl.com

Entertainment, Event 
Cancellation and Sport
Duncan Fraser
Tel  +44 (0)20 7528 4885
Email Duncan_Fraser@jltgroup.com

Financial Institutions
Paul Towler
Tel  +44 (0)20 7558 3327
Email Paul_Towler@jltgroup.com

Global Insurance Management
Tracey Clayton
Tel  +44 (0)20 7558 3786
Email Tracey_Clayton@jltgroup.com

Kidnap & Ransom
Charlie Matheson
Tel  +44 (0)20 7528 4177
Email Charlie_Matheson@jltgroup.com

Life Sciences & Chemicals
Neil Campbell
Tel  +44 (0)20 7558 3996
Email Neil_Campbell@jltgroup.com

Marine, Oil & Gas
Martin St Pierre 
Tel  +44 (0)20 7558 3910
Email Martin_St_Pierre@jltgroup.com

Natural Resources (including 
Power, Mining and Renewables)
Peregrine Towneley
Tel  +44 (0)20 7459 5505
Email Peregrine_Towneley@jltgroup.com

Offshore Energy
Roger Backhouse
Tel  +44 (0)20 7459 5518
Email Roger_Backhouse@jltgroup.com

Onshore Energy
Jeremy Swan
Tel  +44 (0)20 7459 5662
Email Jeremy_Swan@jltgroup.com

Product Recall
Simon Milner
Tel  +44 (0)20 7558 3647
Email Simon_Milner@jltgroup.com

Professional Indemnity
Warren Hattwich
Tel  +44 (0)20 7558 3457
Email Warren_Hattwich@jltgroup.com

Property
Nick Murrell
Tel  +44 (0) 20 7558 3397
Email Nick_Murrell@jltgroup.com

Real Estate
Terry Edwards
Tel +44 (0)20 7528 4237
Email Terence_Edwards@jltgroup.com

Residual Value Insurance
Steve Allum
Tel  +44 (0)20 7528 4458
Email Steve_Allum@jltgroup.co

Terrorism
Kelly Crouch
Tel  +44 (0)20 7528 4242
Email Kelly_Crouch@jltgroup.com

Transport, Engineering 
and Water Utilities
Andy Bear
Tel  +44 (0)20 7558 3979
Email Andy_Bear@jltgroup.com

For all other queries call Jon Screech 
on +44 (0)20 7558 3316 or email
Jon_Screech@jltgroup.com


